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INDEPENDENT AUDITORS’ REPORT

To the Board of Directors
United Way of Southern Chester County
Kennett Square, Pennsylvania

Report on the Financial Statements

We have audited the accompanying financial statements of United Way of Southern Chester
County (a nonprofit corporation), which comprise the statement of financial position as of August
31, 2021 and the related statements of activities, functional expenses, and cash flows for the year
then ended, and the related notes to the financial statements.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this
includes the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of financial statements that are free from material misstatement,
whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express an opinion on these financial statements based on our audit. We
conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards requite that
we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s
judgment, including the assessment of the risks of material misstatement of the financial
statements, whether due to fraud or error. In making those risk assessments, the auditor considers
internal control relevant to the entity’s preparation and fair presentation of the financial
statements in order to design audit procedures that are appropriate in the circumstances, but not
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control.
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness
of accounting polices used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinion.
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Opinion

In our opinion, the financial statements referred to above present fairly, in all material respects,
the financial position of United Way of Southern Chester County as of August 31, 2021, and the
changes in its net assets and its cash flows for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Report on Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a
whole. The schedule of allocations to agencies on page 21 is presented for purposes of additional
analysis and is not a required part of the financial statements. Such information is the
responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the financial statements. The information has been
subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated in all material respects in relation to the financial statements as a whole.

Emphasis of Matter

As discussed in Note 1 to the financial statements, in 2020, the Organization adopted Accounting
Standards Update (ASU) No. 2018-08, Clarifying the Scope and the Accounting Guidance for
Contributions Received and Contributions Made and ASU No. 2014-09, Revenue from Contracts
with Customers (Topic 606). Our opinion is not modified with respect to these matters.

Unidtnl, Wileegdk ¢! frcotiatee, L.

Kennett Square, Pennsylvania
March 23, 2022



UNITED WAY OF SOUTHERN CHESTER COUNTY

STATEMENT OF FINANCIAL POSITION

AUGUST 31, 2021
2021
ASSETS

CURRENT ASSETS

Cash and cash equivalents $ 741,054

Accounts and pledges receivable, net 261,587

Investments 569,984

Prepaid expenses 5,101

Security deposits 800
TOTAL CURRENT ASSETS 1,578,526
PROPERTY AND EQUIPMENT, net of accumulated

depreciation of $16,271 1,504
ACCOUNTS AND PLEDGES RECEIVABLE, net of current 19,532
TOTAL ASSETS $ 1,599,562

LIABILITIES AND NET ASSETS

CURRENT LIABILITIES

Accounts payable $ 8,182

Accrued expenses 21,274

Allocations payable to agencies 850,000

Donor designated payable 2,136
TOTAL CURRENT LIABILITIES 881,592
NET ASSETS

Without donor restrictions

Unrestricted 147,986
Board designated 372,128

Total without donor restrictions 520,114

With donor restrictions 197,856
TOTAL NET ASSETS 717,970
TOTAL LIABILITIES AND NET ASSETS $ 1,599,562

See Independent Auditors' Report and Notes to Financial Statements



UNITED WAY OF SOUTHERN CHESTER COUNTY

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED AUGUST 31, 2021

Without Donor With Donor
Restrictions Restrictions Totals
PUBLIC SUPPORT AND REVENUES
Campaign contributions $ 1,158,306 $ - $ 1,158,306
Less: donor designations (9,843) (9,843)
Less: collection losses (52,470) - (52,470)
Total campaign contributions 1,095,993 - 1,095,993
Endowment donations 6,518 - 6,518
75th Anniversary Board donations 8,350 - 8,350
COVID-19 donations 29,628 - 29,628
Fundraising events, net of direct costs of $562 2,328 - 2,328
Paycheck Protection Program grant 34,600 - 34,600
Investment income 86,184 16,477 102,661
Employee Retention Credit 19,532 - 19,532
Net assets released from restrictions 7,274 (7,274) -
TOTAL PUBLIC SUPPORT AND REVENUE 1,290,407 9,203 1,299,610
EXPENSES
Distributions to agencies 810,820 - 810,820
COVID -19 assistance to organizations 11,903 - 11,903
Program services 133,752 - 133,752
Supporting services:
Administration 169,853 - 169,853
Fundraising - - -
TOTAL EXPENSES 1,126,328 - 1,126,328
CHANGES IN NET ASSETS 164,079 9,203 173,282
NET ASSETS AT BEGINNING OF YEAR 356,035 188,653 544,688
NET ASSETS AT END OF YEAR $ 520,114 $ 197,856 $ 717,970

See Independent Auditors' Report and Notes to Financial Statements



UNITED WAY OF SOUTHERN CHESTER COUNTY

STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED AUGUST 31, 2021

Program Management
Services and General Fundraising Totals
COMPENSATION RELATED
Salaries $ 64,927 $ 99,653 $ - $ 164,580
Payroll taxes 6,168 9,467 - 15,635
Employee benefits 14,323 21,984 - 36,307
TOTAL COMPENSATION RELATED 85,418 131,104 - 216,522
Advertising 110 - - 110
Bank processing fee 2,761 128 - 2,889
Dues and memberships 4,485 6,885 - 11,370
Depreciation - 854 - 854
Events 510 - - 510
Insurance 1,120 1,718 - 2,838
Occupancy 4,006 6,149 - 10,155
Office supplies 2,096 3,217 - 5,313
Postage 10,188 181 - 10,369
Printing 15,242 20 - 15,262
Professional fees 2,568 11,784 - 14,352
Repairs and maintenance 3,298 5,063 - 8,361
Telephone 1,028 1,578 - 2,606
Travel 922 1,172 - 2,094
TOTAL EXPENSES $ 133,752 $ 169,853 $ - $ 303,605

See Independent Auditors' Report and Notes to Financial Statements



UNITED WAY OF SOUTHERN CHESTER COUNTY

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED AUGUST 31, 2021

2021

CASH FLOWS FROM OPERATING ACTIVITIES
Change in net assets $ 173,282
Adjustments to reconcile change in net assets to net cash
provided by operating activities:

Depreciation 854
Collection losses 52,470
Net realized and unrealized gains on investments (95,676)
Donations of marketable securities (55,703)
Paycheck Protection Program grant (34,600)
Increase in operating assets:

Accounts and pledges receivable (69,993)

Prepaid expenses (873)
Increase (decrease) in operating liabilities:

Accounts payable 4,857

Accrued expenses 183

Allocations payable to agencies 100,000

Donor designated payable (2,545)

NET CASH PROVIDED BY OPERATING ACTIVITIES 72,256

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of investments (35,100)

Proceeds from sale of investments 76,966
NET CASH PROVIDED BY INVESTING ACTIVITIES 41,866
NET INCREASE IN CASH 114,122
CASH AND CASH EQUIVALENTS AT BEGINNING OF YEAR 626,932
CASH AND CASH EQUIVALENTS AT END OF YEAR $ 741,054

See Independent Auditors' Report and Notes to Financial Statements



UNITED WAY OF SOUTHERN CHESTER COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2021
NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES

Nature of Organization

The United Way of Southern Chester County (the “Organization”) is dedicated to
improving the quality of life in southern Chester County by mobilizing society’s
capacity to care. As a nonprofit, the Organization is a unique partnership that
involves donors including staff, volunteers, businesses, other nonprofits, and
concerned individuals to achieve results that matter and to make a lasting impact
on the quality of life in its community.

The Organization engages in a fall fund-raising campaign to raise funds for
member agencies, as well as other 501(c)(3) organizations. The Organization
focuses community attention on the most critical human needs in southern
Chester County, as well as addressing both the symptoms and the root cause of
southern Chester County’s most plaguing issues.

The Organization is dependent upon contributions from corporate and individual
donors to support its program services. The level of such contributions can be
affected by economic and other conditions. In addition, the choice on the part of
the donors to designate their gifts for specific agencies can result in reduced
funding available to fund programs. A decrease in undesignated contributions
could adversely affect the Organization’s ability to provide services and to
allocate funds to its member agencies.

Basis of Accounting

The financial statements of the Organization have been prepared on the accrual
basis of accounting in accordance with accounting principles generally accepted
in the United States of America.

Financial Statement Presentation

Under Financial Accounting Standards Board (FASB) Accounting Standards
Codification (ASC) 958-10-65-1, the Organization is required to report
information regarding its financial position and activities according to two
mutually exclusive classes according to the existence or absence of donor-
imposed restrictions. See Net Assets with Donor Restrictions and Net Assets
without Donor Restrictions.



UNITED WAY OF SOUTHERN CHESTER COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2021
NOTE 1- NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Cont’d)

Net Assets with Donor Restrictions

Net assets with donor restrictions is the part of net assets of the Organization that
is subject to donor-imposed restrictions (donors include other types of
contributors, including makers of certain grants). Some donors impose restrictions
that are temporary in nature, for example, stipulating that resources be used after a
specified date, for particular programs or services, or to acquire buildings or
equipment. Other donors impose restrictions that are perpetual in nature, for
example, stipulating that resources be maintained in perpetuity. Laws may extend
those limits to investment returns from those resources and to other enhancements
(diminishments) of those resources. Thus, those laws extend donor-imposed
restrictions. When a restriction expires, net assets with donor restrictions are
reclassified to net assets without donor restrictions and reported in the statements
of activities as net assets released from restrictions.

Support that is restricted by the donor is reported as an increase in net assets
without donor restrictions if the restriction is met in the same reporting period in
which the support is received and recognized.

Net Assets without Donor Restrictions

Net assets without donor restrictions is the part of net assets of the Organization
that is not subject to donor-imposed restrictions.

Donor-Restricted Endowment Fund

A Donor-Restricted Endowment Fund is an endowment fund that is created by a
donor stipulation requiring investment of the gift in perpetuity or for a specified
term. Some donors or laws may require that a portion of income, gains or both be
added to the gift and invested subject to similar restrictions. The Organization’s
endowment fund is managed by the Chester County Community Foundation. Up
to 5% of the investment value at year end may be used to fund the ongoing future
operations of the Organization.

Cash and Cash Equivalents

For purposes of the statement of cash flows, the Organization considers all liquid
investments with an original maturity of three months or less to be cash
equivalents.



UNITED WAY OF SOUTHERN CHESTER COUNTY
NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2021
NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT
ACCOUNTING POLICIES (Cont’d)

Property and Equipment

Property and equipment are stated at cost. Major renewals and improvements
over $5,000 are capitalized while maintenance and repairs, which do not improve
or extend the life of the respective assets, are expensed. Depreciation is computed
under the straight-line method over estimated useful lives of 3-7 years for
furniture and equipment.

Investments

Investments in marketable securities with readily determinable fair values are
carried at their fair values in the statements of financial position. Unrealized
gains and losses are included in the change in net assets in the accompanying
statements of activities. Investment income and gains restricted by donors are
reported as increases in net assets without donor restrictions if the restrictions are
met in the reporting period in which the income and gains are recognized.

Accounts and Grants Receivable

Accounts and grants receivable are primarily due from government agencies and
other not-for-profit organizations and are stated at unpaid balances. Management
has determined that an allowance for uncollectible accounts is not necessary.

Pledges Receivable

Unconditional pledges to give are recognized as revenues or gains in the period in
which notification of such pledge is received. Unconditional pledges to give due
in one year or less are recorded at their net realizable value. Unconditional
pledges to give due in more than one year are recorded at fair value in the year
pledged using present value techniques. Conditional pledges to give are
recognized when the conditions on which they depend are substantially met.

Allowance for Uncollectible Pledges

Pledges receivable are stated net of allowance for uncollectible pledges.
Allowances for uncollectible pledges are reviewed and estimated by management
annually using a two-year average. At year end, a final accounting is made of the
prior year’s campaign. Pledges receivable related to the prior year campaign that
have not been realized are determined to be uncollectible and are written off
against the allowance.



UNITED WAY OF SOUTHERN CHESTER COUNTY

NOTES TO FINANCIAL STATEMENTS
FOR THE YEAR ENDED AUGUST 31, 2021

NOTE 1 - NATURE OF ORGANIZATION AND SUMMARY OF SIGNIFICANT

ACCOUNTING POLICIES (Cont’d)

Noncash Donations

Noncash donations are recorded at fair market value at the date of donation and
have been included in revenue and expenses for the year. The estimated fair
value of supplies, equipment, marketable securities, and other assets are recorded
as contribution revenue.

Donated Services

The Organization receives donated services from a variety of unpaid volunteers
assisting the Organization. Accounting standards require that only volunteer
services that (1) create or enforce long-lived assets or (2) require specialized skills
provided by individuals possessing skills that would typically need to be
purchased if not donated must be recorded. The value of these services does not
meet these requirements. No amounts have been recognized in the accompanying
Statement of Activities because the criteria for recognition of such volunteer
effort have not been satisfied.

Revenue Recognition

Contributions, bequests, and gifts are recognized on receipt and formal acceptance
by the Organization. Grant revenues are recognized when received or when
spent, whichever occurs first. Revenue from fundraising events is recognized as
earned having applicable costs concurrently recognized. Interest and investment
income is recognized as earned.

The Organization recognizes revenue when it satisfies a performance obligation
by transferring control of a promised good or service to the customer. The
Organization’s principal activity resulting in contracts with customers is
fundraising events.

The performance obligation related to fundraising events is to provide the
customer with the access to the event on a specified date. The transaction price is
based on published rates. The Organization recognizes revenue from fundraising
events in the period the goods and services are provided.

Because the benefit received from fundraising events has an original expected
duration of one year or less, the Organization has elected the practical expedient
and not disclosed the value of unsatisfied performance obligations and expected
timing for completion related to the revenue.
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